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CONNECTING 
A CARING 
COMMUNITY

Welcome to a Board that makes a difference
Welcome to a 

challenging and rewarding 
commitment to building a 
healthy and connected 
Snoqualmie Valley. 

Yours is a unique and 
powerful opportunity to 
influence how children in the 
Snoqualmie Valley grow 
and experience the world. 

With the authority 
granted by the state through 
an initiative of the people, 
this board is charged to 
decide priorities to address 
and strategies to create a 
caring community. 

Your unique 
perspective, knowledge, 
skills and connections to the 
community are valued 
contributions in the collective 

wisdom to understand 
conditions leading to 
problems and to imagine 
and learn about effective 
strategies to address them. 

You will work with other 
leaders dedicated to 
creating a better world.

The Network is part of a 
state system built on the 
fundamental truth that 

thriving families are 
the cornerstone of 
Washington’s social, 
economic, and 
educational vitality. 
This Board role 
requires a dynamic 
combination of 
learning to gain 
expertise and 
information; 
developing, testing 
and mastering skills 
out of collaborating to 
solve problems or 
explore specific 
questions, and holding 
dialogue; and through 
coaching, guidance 
and reflection.
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Lauren Clapp stands where Martin Luther King Junior 
delivered his “I have a dream” speech. On that day in 
2006 at a Community Anti-Drug Coalitions of America 
conference, she had a vision for meaningful youth 
involvement. Today, youth councils work with adult leaders 
to create a caring Snoqualmie Valley.
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Purpose:

To reduce the number of 
children and youth in the 
Snoqualmie Valley who 
are at risk and increase 
the protective factors that 
enhance healthy living. 

Vision
A Snoqualmie Valley 
community working 
together to provide a 
supportive environment 
for families to thrive. 

Mission
To create a caring 
community of integrated 
systems promoting 
healthy children and 
families. 

Core Values
• Youth voice is 

valuable.
• We value process.
• Deep listening to all 

perspectives.
• Data and research 

informed decisions 
and measured 
outcomes for our 
work.

• High quality work.
• Take care of each 

other.
• Pride in being a great  

group doing great 
work.

Theories of Change: 
1. Social Development 
Strategy
(Risk and Protective Factor 
framework)

2. Strategic Prevention 
Framework
(Apple Cranberry Pie):

A- Assessment

C-Capacity building

P-Planning

I- Implementation

E-Evaluation 

Strategies: 
Community Collaboration, 
environmental strategies, and Social 
Norms 

Implementation: 
Strategized local plans and 
implementation of community 
projects

Network Boundary:
The geography of the Riverview 
School District and Snoqualmie Valley 
School District shall be the area of the 
Snoqualmie Valley Community 
Network. Board members live or work 
within the Network Boundaries.

Membership Mandate/
Requirements:

RCW mandates a 23 member 
Board consisting of 13 non-fiduciary 
and 10 fiduciary members.

Drug Free Communities requires 
that we have a minimum of one 
member for each of the 13 sectors.

Meetings:
The Network Board meets monthly  

during the school year, currently the 
fourth Wednesday of the month at the 
Riverview School District Board Room 
with a planning retreat during the 
summer. The Leadership team meets 
once a month.

The Healthy Community Coalition 
subcommittee of the board meets the 
2nd Thursday of the month at 2:00 
PM. 

The Sustainability Committee, and 
Ad Hoc committees meet as necessary. 
Board Members participate in these 
and other Network activities. 

Key Leaders Summit  2008
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State funding: Family 
Policy Council system of 
Health and Safety 
Networks; agencies, 
legislators, governor, 
39 networks.

Substance Abuse and 
Mental Health 
Administration Drug 
Free Communities Grant

Healthy Community 

Coalition  12 

community sectors 

working together on 

environmental 

prevention

!
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Contracted 

Staff Director

Snoqualmie Valley 
Community Network 
Board of Directors. 
Legislative authority 
and responsibility. 
Up to 23 members.
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Healthy Community Coalition 
Membership /Representation
Civic and volunteer groups
Healthcare Professionals
Business
Government/Tribe
Law Enforcement
Media
Faith Communities
Schools
Youth
Parents
Youth Services

Community 

CoordinatorsEvaluator

Sustainability 

Committee

Youth Councils
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Fiscal Agent 
Riverview SD

Knowledge and 

skills--training 

  Organizational Chart

Network (Majority -13 ) Non-
Fiduciary members represent:

Chamber of Commerce-3
School Board Members-3
County Legislative Authority-3
City Legislative Authority-3
Student Organization-1-2

Network (Minority-10) Fiduciary 
Members Represent:

Cities
County
Tribe
Parks and Recreation
Law Enforcement
State Children’s Service Workers
Employment Assistance Workers
Private Social Service Providfers, 
broad-based Non-secular 
organizations, or helath service 
providers
Public Education
Any of the above

Funding streams: 
Orange represents the State 
Family Policy Council 
origination of the Network. 
Green is for Federal SAMHSA 
funding blended to support 
Network goals. 



Strategic Plan:

Objectives: 
1.Reduce youth substance 
abuse 

2.Reduce youth suicide

Target Results:
•Increase age of first use of 
alcohol
•Decrease 30-day reported use 
•Increase perception of risk and 
harm
•Increase youth perception of 
parent/adult disapproval of use
•Build and sustain community 
collaboration to address substance 
abuse and suicide risk

Strategies:
•Facilitate coalition development 
to engage community leaders of 
all sectors 
•Develop data and understanding 
of the issues across sectors and 
collaborative strategies for change
•Grant writing team to support 
projects, partners, and programs.
•Involve youth in prevention 
leadership opportunities. 
•Educate parents on liabilities of 
teen parties.
•Develop and implement 
communications plan to influence 
social norms with truth, knowledge 
and skills.
•Review enforcement of related 
laws and policies. Educate parents 
and students on alcohol and brain 

Activities and Projects 2010

Community communication, collaboration and coordination on prevention.
! Board and Coalition structural and educational development
! Bringing community together to achieve better health outcomes
! Community-based Planning Projects (Key Leaders Summit).
! Sector partner conversations and collaborative strategies
! Sustainability Committee working on grants and funding
Social Norms environmental strategies: 
! Media and Communications planning and implementation
! Family Pledge and Resources distribution
! Parent party liability brochure distribution
! Rewarding outstanding volunteers at annual recognition event
! Parenting skills development across the community
! Prevention Scholarships
Youth Councils lead the change they want to see in the world. 
! Training in Leadership and prevention
! Organizing activities for teens
! Service Projects.

Data: Analysis for sound decisions
! The Network is committed to collecting and understanding data related to the 
problems of youth substance abuse and suicide risk and their contributing factors and 
to measure results of adopted strategies to inform better practices and results.
! Ongoing dialogue between the evaluator, partners and practitioners inform staff 
and board.
! Two major sources of data are The Washington State Healthy Youth Survey (taken 
every two years in both districts of 6th, 8th,10th, and 12th grade students) 
and Snoqualmie Valley and Riverview School Districts’ OSPI reports
! The Network will also conduct focus groups to study specific questions.
Combining qualatative and quantative data, the Network collaborates with schools 
and other partners to present findings to the community. 

Changing Culture
•Parents set healthy expectations, 
monitor, and provide appropriate 
consequences for their children.
•Parents secure their alcohol, 
firearms, and prescription drugs.
•“there’s lots of healthy teen 
activities in the Valley”
•Most kids don’t use.

Day in Olympia educates 
Legislators about why our 
work is important.

!
!

!

!



Annual
Budget
The Network currently 
receives state funding from 
the Family Policy Council as 
part of the state system, 
federal funding from the 
Substance Abuse and 
Mental Health 
Administration (SAMHSA) 
and King County 
Community Organizing 
Program plus local match, 
including in-kind support of 
the board. 

State Federal OtherAnnual
Budget
The Network currently 
receives state funding from 
the Family Policy Council as 
part of the state system, 
federal funding from the 
Substance Abuse and 
Mental Health 
Administration (SAMHSA) 
and King County 
Community Organizing 
Program plus local match, 
including in-kind support of 
the board. 

$26,137
Funding to 
address prioritized 
problems of the 
network, 
coordination, and 
administration. 
(Match: 25%)

$125,000
Funding for 
environmental 
strategies to 
prevent and 
reduce substance 
abuse. 
(Match: 100%)

$2,000
Mini grants and 
admission to 
activities support 
Youth Councils, 
Natural Helpers 
and parent 
education. 

Annual
Budget
The Network currently 
receives state funding from 
the Family Policy Council as 
part of the state system, 
federal funding from the 
Substance Abuse and 
Mental Health 
Administration (SAMHSA) 
and King County 
Community Organizing 
Program plus local match, 
including in-kind support of 
the board. 

In 2005, the board prioritized youth substance abuse and youth suicide as targeted 
problem behaviors. The Network addresses these problems using evidence-based 
strategies.

In 2005, the board prioritized youth substance abuse and youth suicide as targeted 
problem behaviors. The Network addresses these problems using evidence-based 
strategies.

In 2005, the board prioritized youth substance abuse and youth suicide as targeted 
problem behaviors. The Network addresses these problems using evidence-based 
strategies.

From Nigel Wrangham’s training 
on leadership qualities, this youth 
poster depicts integrity. Integrity is 
“doing the right thing, regardless”

1. Honesty, incorruptibility, 
2. Wholeness, entirety. 
3. Soundness. 

Changing Culture and 
Systems

• The community context affects 
the organization's planning 

• Guided by ongoing planning, 
the group generates community 
action and implements 
interventions 

• Community action brings about 
community and system changes 

• These community and system 
changes, taken together, 
decrease risk factors (and 
enhance protective factors) 

• This environmental change 
should affect the behavior of a 
large number of people in a 
positive manner 

This widespread behavior 
change should effect the "bottom 
line"-- the community-level 
indicators of improvement in the 
organization's long-term goals 

History of Network Funding
Created through an initiative funded by 

soda-pop tax, the Networks were a response in 
the early 1990s to an increase in youth 
violence. Legislators recognized that 
empowering communities through a private 
and state partnership, giving local control to 
solve problems had promise.

Community mobilization, community 
organizing, and environmental strategies 
continue to show effective results through 
years of establishing this system. 

Your participation ensures that local 
voice is heard in decisions about the best 
strategies to employ in reducing these difficult 
social problems. 

Legislators come and go, and the 
Networks continue, with reduced funding in 
hard times. The infrastructure you create in 
the community continues to gain traction as 
an effective strategy. Your commitment 
ensures solid results and continued success.

In 2004, this network was awarded a 
Drug Free Communities grant from 
SAMHSA. In 2009, the Network was awarded 
years 6-10 of that grant. The board’s grant-
writing/sustainability committee continues to 
seed additional funding to achieve the mission 
and goals of the Network. 
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Training and Board 

Development 

Pegasus Systems
Drawing upon the wisdom of Peter 
Senge and others, the systems 
conference is all about interrelatedness 
for positive change.

Youth 
Leadership 
Initiative
Adults and students in the 
region take part in our 

annual training on Strategic Prevention 
Framework and leadership. 

CADCA conferences
An opportunity to learn about 

substance abuse 
prevention across the 
country. 

Family Policy Council 
Conferences
Opportunities for technical assistance 
and conferences from the staff of the 
Family Policy Council. 

Local Network Support
The staff of the Network supports the 
board’s success. The office holds a 
library of data, books, and 
background. The staff’s first priority is 
your comfort level to be prepared with 
knowledge and skills to serve. 

Clear Vision

A healthy community is a form of living 
democracy: people working together to 

address what matters to 
them. As citizens, we 
have a duty to shape the 
basic conditions that 
affect our lives with 
others in transforming 
communities, we are 

guided by shared values and principles 
that bind us in common purpose. 

Building healthier communities blends the 
local and the universal, the particular and 
broader contexts. Such efforts are 
grounded locally: the family, the 
neighborhood, and other familiar 
communities. To be effective, however, we 
must also bring diverse groups of people 
and organizations together to transform 
the broader conditions that affect local 
work. This requires courage, doubt, and 
faith: the courage to trust those outside 
our immediate experience, the doubt to 
question what is, and the faith to believe 
that together, we will make a difference. 

The work of building healthier 
communities takes time: our time, that of 
our children, and that of our children's 
children. A Jewish proverb counsels: "You 
are not bound to finish the work, but 
neither are you free to give it up." In our 
emerging ties across place and time, we 
join others in an attempt to create 
environments worthy of all our children. 
(Communitytoolbox.com)

Contracted Network 
Staff Support
Executive Director

!  Kristy Trione, MA Ed. G&C, has 20 years 
prevention experience in the Valley. From 
coordinating the first needs assessment in 1991 
used to establish the Network, and serving on 
the board, she was hired as the coordinator in 
2001. Having worked in Riverview and served 
on the school board in Snoqualmie Valley, with 
strong relationships in both communities.

Community Coordinators 
Laura Smith is a Master Educator having 

helped write curriculum with the Committee for 
Children. She coordinates the Youth Councils.

Laurie Wesorick is a Community Educator 
coordinating environmental strategies to 
improve family management. 

Phoebe Terhaar is a Substance Abuse 
Prevention/Intervention Specialist. She shares 
her time with Friends of Youth and the ESD. She 
works on environmental family management 
strategies. 

Debbie Peterman is a health and 
community advocate with many years 
experience in developing and sustaining 
programs. 

Evaluator
Jan-Olov Johansson, PhD, helps the 

Network meet and understand evaluation and 
data of all aspects of the problems and impact 
of the work and community. He helps plan and 
sustain programs. He is committed to assisting 
the community in understanding the underlying 
problems and strategies to success. 

Board Members from 

diverse perspectives 

making sound 

decisions. 

Steve Bates, President
Snoqualmie Valley School 
District Lead Counselor

Ken Heikkila, Vice 
President
Riverview School District 
Director of Student Services

Laurie Minaglia, 
Treasurer
Riverview Teacher, Parent

Leanne Christensen, 
Secretary,
Parent

Paula Matthysse
Parent, Activist

Nela Cumming, 
Encompass Programs, Parent

Carly Christensen,
Cedarcrest High School 
Student

Kim Stonebraker,
Snoqualmei Police Dept.
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Intent of the 

Legislation 

! Empower communities
! Modify public policy 

and programs
! Improve service 

responsiveness 
through coordination 
and flexibility

! Review public health 
data relating to risk 
and protective factors

! Prioritize risk and 
protective factors

! Set measurable 
outcomes

! Develop long-term 
comprehensive plans

! Initiate local programs 
that reflect the locally 
established priorities

Board Member Expectations
• The Network is responsible for 

oversight of fiscal, operational and 
programmatic activity.

• The Network will oversee the 
committees.  

• Members will participate in orientation 
and training opportunities as 
appropriate.

• Reflect best interests of children and 
families in making recommendations 
and decisions.

• Network members will be encouraged 
to be connected to other community 
groups and communicate what is 
going on in those groups to the 
Network. 

• Network members will be encouraged 
to attend coalition and partner 
agencies meetings.

• The Network board will increase and 
sustain members.

• The Network will participate in regular 
and special meetings of the Network 
and Coalition.

• Provide advice and guidance to the 
Network staff.

• Learn about prevention science and 
how it applies to our work in the 
community.

• Serve as an ambassador to promote 
our work within the community.

• Participate in special projects of the 
Network and committees.

Board Member Skills
•Experience and passion for 

creating a caring community
•Knowledge of the service 

delivery systems as 
professional, observer, or 
recipient

•Understanding and support of 
Network goals and vision

•Understanding of outcomes-
based planning, funding, and 
evaluation

•Commitment to group 
volunteer decision-making

•Building relationships across 
sectors. 

•Representative of the diverse 
Snoqualmie Valley Community

•Ability to work on a team of 
diverse opinions

•Strong communication skills, 
listening and expression.

•Ability to assimilate complex 
materials and inspire others to 
engage in the work.

•Explore and articulate best 
processes used to achieve 
outcomes.

•Honoring commitment to fully 
participate in board activities.
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CARING 
COMMUNITY

Initiatives:
Key Leaders Summits 
Healthy Community 
Coalition 
Youth Councils 
Youth Leadership 
Initiative
Youth Suicide Prevention 
Safe Homes Pledge 
Parties Liability Flier
Parenting education
FOY Parent Education
PCIT Training Trainers

Prevention club
Reach for the Sky July
Days of Respect
Natural Helpers 
TrainingCSSV Summer 
Camp Scholarships
Rise and Shine Breakfast
EDVP Safety Nights
Father’s Day DV 
Campaign
Quick Reference Guide
Family Support Worker 

Parent Education 
Coordination
Healthy Youth Forums
Community/Family/
School Coordinators
Michigan Model Health 
Curriculum Adoption
Michael Grinder Training
Anti-Bullying 
Curriculum
Data analysis and 
communication
Prevention Scholarships

PO Box 910
Carnation, WA 98014

425-333-6614
svcn@msn.com

www.snoqualmievalleycommunitynetwork.org
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